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1. Overview
This memorandum provides a summary of the Needs Assessment phase of the Henry County Transit
Master Plan (TMP) development process.

Report Organization
This document is divided into four sections beyond this Overview section:





Section 2 provides an overview of the needs identified in the Inventory & Existing Conditions
Technical Memorandum.
Section 3 explains the types of projects and methodology used to develop the universe of
projects.
Section 4 details the process for evaluating each alternative in the universe of projects and the
results of the evaluation.
Section 5 provides a summary of next steps for the project.

A Title VI assessment was also conducted alongside the transit needs assessment effort. Title VI of the
Civil Rights Act of 1964 protects people from discrimination based on race, color, and national origin
in programs and activities receiving federal financial assistance. The Federal Transit Administration
(FTA) is responsible for ensuring nondiscriminatory transportation and monitors FTA recipients’ Title VI
programs for their compliance with Title VI requirements. HCT is an FTA recipient. The Title VI
assessment will be used to inform Henry County on actions it will need to consider as it grows its
transit service. The Title VI assessment can be found in the Appendix to this memorandum.
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2. Transit Needs
The various steps undertaken as part of the Henry County TMP have revealed a number of transit
needs. These needs were uncovered in the data analysis performed for the Inventory & Existing
Conditions Memorandum. Needs were also identified through the public engagement process
including public meetings, surveys, stakeholder interviews, the visioning charrette and the regional
roundtable. These identified needs are explored in this section.

Existing & Future Conditions Analysis
Near the start of the Henry TMP planning process, a detailed assessment of existing and future
conditions was conducted to help identify existing and future conditions relevant to transit in Henry
County. This assessment was documented in the Inventory & Existing Conditions Memorandum and
was finalized in March 2021. This section provides an overview of the key transit needs identified as
part of that assessment. It is organized by major need area including existing and projected
population and employment density, land use and development, economic development, firstmile/last-mile connectivity, travel trends, planned projects, and existing transit services. For more
information on these topics, see the Inventory & Existing Conditions Memorandum.

POPULATION AND EMPLOYMENT NEEDS
The following points highlight the findings of the existing and future conditions related to population
and employment:








Henry County experienced unprecedented population growth between 1990 and 2010 from
59,000 to 245,000 – an increase of greater than 200 percent. This rapid growth is densifying
development patterns, putting more pressure on the county’s transportation system.
Henry County population growth is projected to continue. By 2050, Henry County is expected
to be more than six times its 1990 population.
Henry County’s population grew at a much faster rate than employment, contributing to a
jobs-housing imbalance. This trend is expected to continue in the next 30 years, with the
population and employment growing by 50 percent and 28 percent, respectively.
To a large degree, Henry County has low population density throughout except for the more
urban and dense areas in the Stockbridge to McDonough corridor, which also parallels I-75.
Population growth is expected in the I-75 corridor from Stockbridge through McDonough
corridor, in northern Henry County and centered around the cities of Locust Grove and
Hampton.

MAKING THE CONNECTION TO A SUSTAINABLE FUTURE FOR MOBILITY IN HENRY COUNTY

2-1




Senior population in Henry County are growing rapidly. Approximately one-quarter of Henry
County’s residents are projected to be over the age of 65 by 2050.
Most of the transit-reliant population (i.e., defined as individuals living with disabilities, in zerocar households, in poverty, or older adults) live along the east side of I-75 from McDonough
to Stockbridge and near the border of Clayton County, emphasizing the growing transit need
in the most populous and urban areas in the county.

LAND USE NEEDS
The following points highlight the findings of the existing and future conditions related to land use:




As population and employment continue to grow, more and more development is expected
which will densify land uses.
Urbanization, defined as areas with greater than 2,500 people, increased in Henry County
over the last several decades.
In 1990, approximately two percent of the county was classified as urban. By 2010, that figure
expanded to more than half of the county. Refer to the Inventory & Existing Conditions
Memorandum for details on urbanization of Henry County.

ECONOMIC DEVELOPMENT NEEDS
The following points highlight the findings of the existing and future conditions related to economic
development:





Over the years, much focus has been placed on revitalizing downtown areas across the
county to attract more businesses and create more walkable areas.
Henry County has a number of large manufacturing and distribution facilities and recently
attracted Purple Innovation, which is a comfort technology company known for creating the
Purple Mattress. Purple Innovation is expected to bring 260 new jobs to the county.
Henry County’s proximity to Hartsfield-Jackson Atlanta International Airport (H-JAIA) and
access to I-75 makes it a popular location for residents and employers alike. Development
plans approved within Henry County also indicate a preference for locating businesses along
state highway corridors.

FIRST-MILE/LAST-MILE NEEDS
The following points highlight the findings of the existing and future conditions related to firstmile/last-mile connectivity:
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While sidewalks are present along commercial corridors and downtown areas, the presence of
sidewalks elsewhere in the county is limited. Bicycle facilities are also limited throughout the
county.
Crashes involving bicycle and pedestrians are concentrated in areas with more densely
concentrated commercial activities particularly around N. Henry Boulevard, Eagles Landing
Parkway, SR 20 near I-75, and near downtown McDonough.

TRAVEL NEEDS
The following points highlight the findings of the existing and future conditions related to travel:








Travel is generally dispersed and multi-directional which can make it difficult to serve with
fixed-route transit.
Prior to the rise of teleworking during the pandemic, over half of the county residents
commuted to jobs outside the county, with the H-JAIA, Downtown and midtown Atlanta
being top destinations.
Almost a third of the work trips in the county are from outside the county, with many
commuting to McDonough and along the heavily congested corridors such as I-75 at Eagles
Landing Parkway, SR 20, and SR 155.
The top five travel pairs (i.e., origin paired with a destination) are intra-county. Travel between
Stockbridge and McDonough are among the highest of all trips made in the county.
Henry County residents frequently travel to Clayton County to access destinations.

PROGRAMMED AND PLANNED PROJECT NEEDS
The following points highlight the findings of the existing and future conditions related to
programmed and planned projects:




Most transportation-related planned and programmed projects are related to increasing
roadway capacity.
Henry County previously prepared a Transit Feasibility Study in 2016, which led to in the
introduction of Henry County Transit’s (HCT) pilot fixed route bus service in 2018.
Many of the surrounding counties have adopted or are preparing a transit master plan so this
is an opportune time for Henry County to coordinate and collaborate with those efforts.
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TRANSIT NEEDS
The following points highlight the findings of the existing and future conditions related to existing
transit services:










HCT’s demand response service is curb-to-curb, must be scheduled in advance, and is open
to all county residents (there are no restrictions based on age, disability, income, mobility).
As the county grows, the demand for reliable transit services will outpace the capacity of the
current system.
In 2019, HCT provided over 70,000 demand response trips. When considering both revenue
hours and miles, HCT operates less transit service than its peers.
The pilot fixed route bus service launched in 2018 was discontinued due to the COVID-19
pandemic in March of 2020.
Using data from December 2019 through February 2020 (pre-COVID), major transit trip
generators include Henry County Developmental Disability Services, Bear Creek Senior Center,
Heritage Senior Center, Hidden Valley Senior Center, Davita Dialysis, and Henry County Peer
Support Mental Health Services.
An assessment of general population HCT trips was conducted and it was determined that
trip requests were being adequately and efficiently served through existing scheduling and
dispatching procedures. This analysis indicated that there was no need to make short-term
(within 18 months) modifications to existing service delivery.
HCT demand response service currently requires a trip reservation to be made 24 hours in
advance. Recent advancements in transit technology, routing algorithms and widespread
smartphone adoption have greatly enhanced the responsiveness of demand response
services. To keep pace with technological advancements, there is an opportunity to explore
more responsive forms of transit (i.e., mobility-on-demand and microtransit solutions) for
Henry County in the medium and long-term planning periods.

Community Identified Needs
As part of the Henry County TMP process, a number of public and stakeholder engagement activities
were undertaken including a virtual public meeting, stakeholder interviews, a public survey and
interactive mapping exercise, transit visioning charrette, and a regional partners roundtable meeting.
The following are key themes from these engagement activities. For more information on the public
meeting, see the Presentation Slides, Meeting Recording, and Public Meeting Summary.
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VIRTUAL PUBLIC MEETING
A virtual public meeting was held on February 25, 2021 to provide an overview on the TMP, share key
findings from the existing/ future conditions assessment, and provide opportunity for the public to
give input and ask questions on the planning process. Many meeting participants were not transit
riders. Input received at the meetings varied but was generally positive toward increasing transit
within the county. The following points highlight the input received from the public meeting:




The most appealing aspect of transit is its capacity to be less stressful than driving.
Accommodating individuals with special needs should be a key consideration in the plan
Ensure the plan addresses the need for improvements to other transportation modes to
support transit

STAKEHOLDER INTERVIEWS
A series of stakeholder interviews were conducted with county and city elected officials and leadership
as well as the Atlanta-Region Transit Link Authority (the ATL) Board members to discuss their
expectation for transit investments in Henry County. Stakeholders generally saw a need for transit
expansion in Henry County but indicated a need to educate Henry County residents on the benefits
of transit as there is a divide in support for transit. The following points highlight the input received
from the stakeholder interviews:




It is important to provide service to key destinations such as the downtown Atlanta or H-JAIA.
Traffic congestion is a significant issue for Henry County residents and transit needs to be a
part of the solution to congestion.
Increasing funding for transit depends on demonstrating the benefits to residents.

PUBLIC SURVEY
An online survey was conducted between February and April 2021 to understand the community’s
diverse perspectives about transit in Henry County. Over 600 respondents shared their views on
transit. The following points highlight the input received from the public survey:



More than half of the respondents were not aware of HCT service so as the system grows
more resources should be dedicated to marketing the system.
The survey also garnered input on where respondents wanted to travel within and outside of
Henry County. The list of proposed destinations was vast and dispersed which will be difficult
to address with a fledgling transit system.
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VISIONING CHARETTE
A virtual visioning charrette was held to bring together the members of the Stakeholder and Technical
Committees to help craft the County’s transit vision. The attendees participated in interactive visioning
exercises to identify key destinations for transit both within and outside the county. The following
points highlight the input received from the charette:



Congestion relief, improving access to jobs and education, and enhancing economic
development as the top three priorities to be addressed by the County’s future transit system.
Desire for a transit network that balances serving connectivity within the county and with
regional destinations.

REGIONAL PARTNERS ROUNDTABLE
The Regional Roundtable was conducted to learn about regional transit connection opportunities and
constraints, to discuss potential Henry TMP implementation collaboration and partnerships, and to
provide an update on the Henry TMP process to regional partners. The following points highlight the
input received from the Regional Partners Roundtable:






There are several other planning projects studies and projects being completed
simultaneously to the Henry County TMP by neighboring jurisdictions and agencies. This
creates the opportunity to collaborate and coordinate, but that collaboration and
coordination will need to continue into the future to effectively implement the planning
efforts’ recommendations and maximize partnership benefits.
Opportunities exist to connect with other existing and planning transit services and facilities,
particularly ATL Xpress and Metropolitan Atlanta Rapid Transit System (MARTA) services and
facilities in Clayton County and Fulton County.
Connection to the airport is more complex due to space limitations and security concerns.
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3. Project Universe
The project universe contains all potential transit projects identified to meet the assessed needs and
opportunities and be evaluated for inclusion in the TMP’s recommendations. Project alternatives were
identified from a variety of sources including the 2016 Transit Feasibility Study, the ARC’s Regional
Transportation Plan (RTP), the ATL Regional Transit Plan (ARTP), the Clayton County Transit System
Plan, Henry County’s Fairview Pilot Route, and public and stakeholder input. Additionally, the transit
needs summarized in Section 2 served as the basis for identifying and confirming potential projects.

Project Types
The following section describes each major project type considered as a component of the TMP. This
includes park-and-rides, mobility hubs, local fixed-route bus routes, rapid regional connectors,
commuter bus, demand response transit, and commuter rail.

PARK-AND-RIDES
Park-and-ride facilities are defined as parking facilities with varying level of rider amenities targeted
towards serving one transit mode or service. For Henry County, park-and-ride facilities serve existing
and future bus routes operated by MARTA, HCT and Xpress. Four potential new park-and-ride
facilities have been identified from various sources, including the ARTP, Clayton County Transit System
Plan, and the 2016 Transit Feasibility Study. Potential new park-and-ride facilities are described in
Table 3-1 and have been mapped in Figure 3-1.
TABLE 3-1: PARK-AND-RIDE FACILITIES

Project
Number

Project Name

PNR-1

Mt. Carmel Road
Park-and-Ride

PNR-2

Clayton East
Park-and-Ride

PNR-3
PNR-4

Locust Grove
Park-and-Ride
Atlanta Motor
Speedway Parkand-Ride

Description
Planned Xpress park-and-ride facility to include 489 parking spaces. This site is
currently owned by the ATL but funding has not been allocated to begin
construction of the facility.
Identified in the Clayton County Transit System Plan on SR 138 to serve as a
MARTA park-and-ride for two new MARTA local bus routes that serve Clayton
County.
Identified in the 2016 Transit Feasibility Study to provide Xpress service
between Locust Grove and downtown Atlanta.
Identified as an alternative to the Boothe’s Crossing park-and-ride should this
site change ownership or be redeveloped and no longer remain a leased.
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FIGURE 3-1: POTENTIAL NEW PARK-AND-RIDE FACILITIES

MOBILITY HUBS
Mobility Hubs are intended to facilitate multi-modal connections between local bus, commuter bus,
regional connectors, demand response, car-sharing, bike-sharing and micro-mobility. They are
planned to feature a high-level of rider amenities. Some of these amenities may include covered
shelters, seating, vending machines, restrooms, real-time bus arrival information, and fare payment
kiosks. Opportunities to co-locate potential mobility hubs with existing park-and-ride facilities were
explored to leverage existing investments. Locations of potential mobility hubs are detailed in Table 32 and mapped in Figure 3-2.
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TABLE 3-2: POTENTIAL MOBILITY HUB LOCATIONS

Project
Number
MH-1

Project Name
Downtown
McDonough
Mobility Hub

MH-2

Henry Parkway
Mobility Hub

MH-3

Henry Medical
Center Mobility
Hub

MH-4

Stockbridge
Mobility Hub

MH-5

Jonesboro Road
Mobility Hub

MH-6

Hampton Mobility
Hub

Description
A mobility hub in downtown McDonough identified in the 2016 Transit
Feasibility Hub. This facility is anticipated to accommodate bus to bus
transfers only and not offer a significant parking component.
A mobility hub on Henry Parkway provides opportunities to co-locate
with other Henry County government uses and leverage the County’s
existing investments in this area.
A mobility hub near the Piedmont Henry Hospital has been identified
in the 2016 Transit Feasibility Study at a major destination and
connection point in Stockbridge.
A mobility hub with a park-and-ride facility on SR 138 in this location
offers opportunities to co-locate Xpress bus service to downtown and
the airport, HCT pilot bus route, with MARTA local bus connections to
Clayton County.
A mobility hub in this location offers opportunities to co-locate
planned HCT transit services with the ATL’s Mt. Carmel Park-and-Ride
Xpress facility, which will become operational when additional funding
is secured.
A mobility hub in downtown Hampton could facilitate multi-modal
connections between HCT transit services and commuter rail or BRT
services in Clayton County.
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FIGURE 3-2: POTENTIAL MOBILITY HUB LOCATIONS

LOCAL FIXED-ROUTE BUS
Eighteen local fixed-route bus route alternatives were identified for evaluation within the project
universe. Local fixed-route bus service does not currently exist in Henry County but is provided by
MARTA in neighboring Clayton, Fulton, and DeKalb counties. Local bus alternatives are assumed to
operate in a similar fashion to fixed bus routes in neighboring counties. Bus stops are anticipated to
be located approximately every quarter-mile along routes. Service would operate at 30-minute
headways during peak-periods and at 60-minute headways during off-peak periods. Transit vehicles
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are assumed to be 20-passenger shuttle buses, similar to what was operated by Henry County Transit
along the GRTA-Fairview Pilot Route.
These local bus routes were developed from a variety of sources that include the 2016 Transit
Feasibility Study, public and stakeholder input and professional planning judgement drawing from the
existing conditions and identified needs. The routes primarily represent the local bus network
described in the Henry County Transit Vision from the 2016 study with additional connections
identified between the cities and adjusted regional connections. These local fixed-route bus route
alternatives have been mapped in Figure 3-3 and are described in Table 3-3.

FIGURE 3-3: LOCAL BUS ALTERNATIVES
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TABLE 3-3: LOCAL BUS ALTERNATIVES

Project
ID
LB-1

LB-2
LB-3
LB-4
LB-5
LB-6
LB-7
LB-8
LB-9

Project Name
Fairview- Pilot Route
SR 42 North - McDonough to
Clayton East (Pilot)
McDonough to Stockbridge
Loop
SR 81 East
SR 81 West - McDonough Loop
to Hampton Loop
SR 42 South - McDonough to
Locust Grove
SR 20 - McDonough to
Hampton
Jonesboro Road - McDonough
to Clayton Justice Center

Description
HCT’s pilot route which served northern Henry County,
Stockbridge, ATL Xpress Bus, and connected to two MARTA
local bus routes in DeKalb County. Discontinued due to
COVID-19 pandemic.
Recommended as the pilot route in 2016 Transit Feasibility
Study.
Serves as a connection between downtown McDonough and
Stockbridge.
Serves SR 81 East from the Ola community to the McDonough
loop; Connects downtown McDonough to Henry Parkway.
Connects the McDonough loop to the Stockbridge loop via SR
81 West.
Connects downtown McDonough to the Locust Grove loop.
Connects McDonough to the Hampton loop.
Connects downtown McDonough to the Clayton Justice Center
in Clayton County.

Locust Grove to Hampton

Connects the Locust Grove loop to the Hampton loop.

Stockbridge to DeKalb County
(MARTA Route 15)
US 41 - Hampton to Clayton
Justice Center
SR 155 North - McDonough to
Panola Rd park-and-ride
SR 155 South - McDonough to
Downtown Griffin

Serves Stockbridge and connects to local MARTA bus route 131
in DeKalb County.
Connects the Hampton loop to the Clayton Justice Center in
Clayton County.
Serves SR 155 North from downtown McDonough to the
MARTA and ATL Xpress Panola Road Park-and-Ride.

LB-14

SR 138 - Stockbridge to SR 155

Serves SR 138 and Rock Quarry Road in Stockbridge.

LB-15

Stockbridge to South DeKalb

LB-16

SR 42 North - McDonough to
Southlake Mall

LB-17

McDonough to Clayton East
(2016 Pilot Alternative)

LB-18

McDonough to North Griffin via
SR 20

LB-10
LB-11
LB-12
LB-13

Serves SR 155 South from McDonough to downtown Griffin.

Connects Stockbridge to the planned South DeKalb Mobility
Hub in DeKalb County.
Route from downtown McDonough to Southlake Mall in
Clayton County; Connects to existing MARTA local bus routes
and the planned Riverdale BRT and Southlake Mobility Hub.
Modification of recommended pilot route in the 2016 Transit
Feasibility Study with a connection to the Mt. Carmel Park-andRide and service along McDonough Parkway in McDonough.
Route from downtown McDonough to north Griffin at the
University of Georgia campus via SR 20.
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RAPID REGIONAL CONNECTOR
One rapid regional connector project (RRC-1) has been included in the project universe. The RRC is
envisioned to provide a higher level of service with defined passenger amenities (e.g., shelters with
seating) compared to local fixed-route bus service. RRC-1 also includes project elements that improve
service reliability such queue jumps, transit signal priority (TSP), and/or signal and intersection
improvements. RRC-1 connects downtown McDonough to H-JAIA and downtown Atlanta. This
project is generally modeled after CobbLinc’s Rapid 10 service which provides frequent service (15-to
30-minute headways, respectively) between limited stops in Cobb County to the MARTA heavy rail
system. This service would operate in Henry County with limited stops along SR 42, Eagles Landing
Parkway, Rock Quarry Road, and SR 138. This project is mapped in Figure 3-4.
This project would provide a rapid direct connection to the two highest concentrations of work
locations for Henry County residents (H-JAIA and downtown Atlanta). This project would
accommodate work schedules outside of the typical work hours, which are served well through
existing Xpress bus services. As market demand increases over time, transitioning RRC to high
capacity transit or fixed guideway transit (e.g., bus rapid transit or rail) may be warranted.
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FIGURE 3-4: RAPID REGIONAL CONNECTOR PROJECT (RRC-1)

COMMUTER BUS
Two new express commuter bus routes have been included in the project universe. This includes XPR1 Stockbridge to Airport and XPR-2 Locust Grove to downtown Atlanta. Both of these projects are
mapped in Figure 3-5. Current express commuter bus service is provided by the ATL Xpress service.
All new express commuter bus services would require local funding at this time due to the current
funding constraints of the ATL which are focused on maintaining existing Xpress service. XPR-1 was
identified as a priority route for airport service in the ATL’s Airport Xpress Service Study. Service was
anticipated to begin operations in 2025 pre-COVID, but this is now on hold due to the impacts of
COVID on ridership demands and budget constraints.
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The ATL currently has no long-range plans to extend Xpress service beyond McDonough to Locust
Grove. XPR-2 was a recommendation of the 2016 Transit Feasibility Study and has been included in
the project universe for evaluation within the Henry TMP.

FIGURE 3-5: XPRESS COMMUTER BUS PROJECTS (XPR-1 AND XPR-2)

DEMAND RESPONSE TRANSIT
After a detailed assessment of current demand response trip patterns, it was determined that the
project universe should include one demand response alternative. This alternative would assume the
continuation of HCT’s current service provision for senior center and Department of Disability Services
trips. General population trips with dispersed origins and destinations will be examined for service
through a Mobility on Demand (MoD) or microtransit alternative. The assessment will include an
analysis of varying levels of trip request responsiveness and how this would inform the number of
vehicles needed in circulation and associated operating and maintenance costs.
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COMMUTER RAIL
The project universe contains one commuter rail project (CRT-1). The project runs from the East Point
MARTA station to the City of Griffin in Spalding County as shown in Figure 3-6. The first phase is
planned from East Point to Lovejoy and a second segment is proposed to travel through Henry
County to Griffin. A stop is planned in Hampton. Clayton County Commissioners are currently in
discussions to switch the transit mode in this corridor to bus rapid transit (BRT). If the decision to
move forward with BRT is made the anticipated opening date would be in 2030 with a terminus in
Jonesboro in Clayton County.
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FIGURE 3-6: COMMUTER RAIL TRANSIT PROJECT (CRT-1)
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4. Project Evaluation
This section provides an overview of the project evaluation framework, which was designed to align
with Henry County’s Transit Vision and key transit need areas. Evaluation results are summarized with
respect to evaluation measures identified under each Vision need areas. The findings from the
evaluation will ultimately inform the short-, medium-, and long-term recommendations of the TMP. In
addition to the technical evaluation results, the final recommendations will also consider input from
the stakeholder committees and public, professional judgment provided by the project team, and the
logical phasing of projects based on cost, benefits, performance, and the need for supporting
facilities. For example, developing a park-and-ride facility is an essential part of implementing a new
commuter bus service.

Evaluation Framework
Henry County’s Transit Vision: To provide a safe and dependable high-quality transit system that
enhances the quality of life and delivers mobility options for all county residents.
Henry County’s Transit Vision was shaped by major findings from the assessment of existing
conditions and future trends and input from key stakeholders and county residents. The Vision reflects
the transit priorities of Henry County and helped identify the following key transit need areas to be
addressed in the planning process:






Increase transit accessibility and connectivity to jobs and opportunities
Expand multimodal transportation choices
Reduce travel times and traffic congestion
Support land use and economic development
Provide a safe, equitable, and cost-effective transit system

An evaluation framework was developed to analyze and compare projects based on their ability to
address Henry County’s Transit Vision and the associated need areas. It is important to note that the
evaluation framework was only applied to local fixed-route bus, RRC, and commuter bus projects.
Demand response projects and supporting facilities such as park-and-ride lots and mobility hubs were
not included in the project evaluation due to its lack of defined alignment or stops making it difficult
to measure and compare against other alignment-based projects. Facilities such as park-and-ride lots
and mobility hubs were not included as they do not operate in a stand-alone manner. They are
dependent on the bus routes serving them, so they were not independently evaluated. Lastly, the
commuter rail project was also not evaluated. The commuter rail project is being further examined
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and evaluated via planning efforts of other regional partners. It’s ability to move forward is highly
dependent on this ongoing evaluation.
Table 4-1 provides a summary of the quantitative and qualitative evaluation measures corresponding
to the need areas. A short description of the evaluation method and data sources is also provided.
TABLE 4-1: HENRY COUNTY TRANSIT NEED AREAS & EVALUATION MEASURES

Evaluation
Method

Category

Measure

Data Source

NEED AREA: INCREASE TRANSIT ACCESSIBILITY AND CONNECTIVITY TO JOBS AND OPPORTUNITIES
Atlanta Regional Commission
Serves activity centers
Number of activity centers and
GIS buffer
(ARC) Unified Growth Policy Map
and key destinations
key destinations
(UGPM), Activity Centers
Number of Henry County
Serves Henry County
ARC’s Community Facilities
GIS buffer
community centers
community facilities
ARC’s 2050 population and
Serves residents and
Population and employment
GIS buffer
employment projections by Traffic
employment areas
densities
Analysis Zone (TAZ)
NEED AREA: EXPAND MULTIMODAL TRANSPORTATION CHOICES
Service providers’ existing transit
Connectivity to other
Count of current and planned
service maps; Proposed projects in
GIS buffer
transit
services and facilities served
Atlanta Regional Transit Plan
(ARTP) and county-specific plans
Walkability

GIS buffer

Percent sidewalk coverage

Henry County sidewalk inventory

NEED AREA: REDUCE TRAVEL TIMES AND TRAFFIC CONGESTION
Ridership

GIS buffer

Assumed mode shift based on
type of service and land uses

Trip data from ARC’s ActivityBased Model (ABM)
Projected mode shift

Connectivity between
key origins and
destinations

Qualitative

Count of top origin and
destination pairs based on
travel demand analysis

ABM top 10 2020 AM peak and
2050 AM peak origins

Transit reliability

Qualitative

Assessment of potential transit
reliability improvements

Project definition

NEED AREA: REDUCE TRAVEL TIMES AND TRAFFIC CONGESTION
Acres of transit-supportive land
Transit-supportive
GIS buffer
uses
land uses

Henry County Future Land Use
Map

NEED AREA: PROVIDE A SAFE, EQUITABLE, AND COST-EFFECTIVE TRANSIT SYSTEM
Sum of unit costs based on
Capital costs per unit based on
Capital cost
Calculation
project definition
HCT and national guidance
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Operating and
maintenance costs

Calculation

Sum of unit costs based on
project definition

Pedestrian and
bicycle safety

GIS buffer

Count of pedestrian and bicycle
crashes

Serves transit-reliant
populations

GIS buffer

Percent of transit-reliant
population

Operating and maintenance costs
per unit based on HCT, Xpress and
national guidance
Georgia Department of
Transportation (GDOT) Georgia
Electronic Accident Reporting
System’s (GEARS) crashes involving
pedestrians and bicyclists
US Census income, age, disability
status, and car ownership data

Evaluation Measures Definition
As noted in Table 4-1, many of the measures rely on GIS buffer analysis for evaluation. Unless
otherwise noted, the GIS buffers used in the evaluation varied based on type of service:




¼-mile buffer around local bus alignments
½-mile buffers around stations of rapid regional connection
5-mile buffers around park-and-ride lots for commuter bus service

Details of the evaluation measures including methodology and assumptions are provided below.

NEED AREA: INCREASE TRANSIT ACCESSIBILITY AND
CONNECTIVITY TO JOBS AND OPPORTUNITIES
SERVES ACTIVITY CENTERS AND KEY DESTINATIONS | GIS analysis to inventory the number of
activity centers and destinations served by the projects. ARC’s activity centers and key Urban Growth
Policy Map (UGPM) designations (e.g., City Center, Region Core) were used as the basis for this
analysis. Raw scores were weighted to reflect the magnitude of providing connections to the largest
activity centers in the region. For example, a connection to the City Center (downtown Atlanta) was
weighted higher than the connection to a Town Center (McDonough).
SERVES HENRY COUNTY COMMUNITY FACILITIES | GIS analysis to identify the local community
facilities served by the projects. Only the facilities within Henry County, including hospitals, libraries,
schools, city halls, judicial centers, incarceration facilities, and senior activity centers, were accounted
for in this analysis to emphasize the need to improve access to intra-county facilities.
SERVES RESIDENTS AND EMPLOYMENT AREAS | Population and employment densities estimated
for each project using ARC’s 2050 forecasts by TAZ. This measure placed emphasis on projects that
served areas in the county with moderate to high population and employment densities.
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NEED AREA: EXPAND MULTIMODAL TRANSPORTATION CHOICES
CONNECTIVITY TO OTHER TRANSIT | GIS analysis to measure the project’s connectivity to other
transit services and facilities operated by MARTA and ATL. This analysis also considered future
connections to projects included in the ARTP, DeKalb County Transit Master Plan, and Clayton System
Plan. Qualitative consideration supplemented the GIS buffer analysis to ensure that transfer
opportunities were available where the potential project alignments intersect existing or planned
services. Raw scores were weighted to prioritize the existing connections over future connections. In
addition, connections to existing MARTA heavy rail were weighted higher than connections to local
bus service.
WALKABILITY | GIS analysis to estimate the percent of existing sidewalk coverage within defined
project buffers to determine the level of walkability. This measure is intended to understand the
pedestrian accessibility of each project using the existing sidewalk data in Henry County.

NEED AREA: REDUCE TRAVEL TIMES AND TRAFFIC CONGESTION
RIDERSHIP | Spreadsheet-based sketch planning model to estimate future year 2050 ridership
forecasts ranging from very low, low, medium to high. Model inputs include Henry County’s 2050 trip
patterns derived from the ABM for four market segments: commuters, traditional (e.g., zero-car
households or lower-income households), university and retirees. It also assumed mode shift
depending on type of transit service and surrounding land use characteristics. Refer to the Inventory
& Existing Conditions Memorandum for details on the transit market segments used in the ridership
analysis. It is important to note that the ridership projections provided in this evaluation are for
comparative purposes and not intended to reflect actual use.
CONNECTIVITY BETWEEN KEY ORIGINS AND DESTINATIONS | Qualitative assessment of the top
10 trip origin-destination (OD) pairs served by the project based on ARC’s ABM analysis and US
Census LEHD employment statistics. The top OD pairs represent the highest movement of Henry
County residents within the county as well as connections to regional activity centers (e.g., downtown
Atlanta). Refer to the Inventory & Existing Conditions Memorandum for details on the top ten OD
pairs and the travel demand analysis.
TRANSIT RELIABILITY | Qualitative assessment based on project definition and consideration of
project elements that improve reliability such queue jumps, transit signal priority (TSP), and/or signal
and intersection improvements.
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NEED AREA: SUPPORT LAND USE AND ECONOMIC DEVELOPMENT
TRANSIT-SUPPORTIVE LAND USES | GIS analysis using Henry County’s Future Land Use Map to
estimate the acres of future land use categories that are considered transit supportive within the
defined project buffer areas. ARC’s UGPM supplemented this analysis due to the lack of future land
use data for the City of Locust Grove. Transit-supportive categories include commercial, high-density
residential, mixed use, office institutional, and public institutional land uses.

NEED AREA: PROVIDE A SAFE, EQUITABLE, AND COST-EFFECTIVE
TRANSIT SYSTEM
CAPITAL COST | Estimation based on planning-level unit costs assumed for each service type (2019
dollars). Capital costs include vehicle and stop infrastructure costs, but do not include supporting
infrastructure such as park-and-rides or mobility hubs. The unit costs for vehicles and stops are based
on existing expenditures or standard unit cost assumptions used by Henry County, ATL and MARTA.
The number of vehicles required for each alternative is based on the operating characteristics
presented in Table 4-2, but the assumed number of vehicles does not include any allowance for
spares. Stop costs are based on an assumed standard distance between stops based on the mode.
For example, local bus service was assumed to have a bus stop every ¼ mile. It is important to note
that the capital cost projections used in the evaluation are intended for comparison purposes, not
budgeting purposes.
OPERATING AND MAINTENANCE (O&M) COST | Estimation based on planning-level operating
assumptions shown in Table 4-2 and O&M costs per hour (2019 dollars) derived from the National
Transit Database (NTD) for similar types of service operated by peer counties in the Atlanta region. It
is important to note that the O&M cost projections used in the evaluation are intended for
comparison purposes, not budgeting purposes.
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TABLE 4-2: OPERATING CHARACTERISTICS BY SERVICE TYPE
Service Type

Span of Service
Weekday
Saturday

Sunday

Headway | Peak/Non-Peak (minutes)
Weekday
Saturday
Sunday

Local Bus

6:00 AM – 8:00 PM

7:00 AM –
8:00 PM

Commuter
Bus

4:00 AM – 9:00 AM &
2:00 PM – 6:00 PM

No Service

No Service

80/240

No Service

No Service

Regional
Connector

5:00 AM – 8:00 PM

6:30 AM –
8:00 PM

7:00 AM –
7:30 PM

15/30

30/30

60/60

No Service

30/60

70/70

No Service

O&M COST PER RIDER | Calculation based on annual O&M cost divided by number of forecast
riders of the projects. This measure is used to understand the cost-effectiveness
PEDESTRIAN AND BICYCLE SAFETY | GIS analysis of crashes involving pedestrians and bicyclists
within the defined project buffers. This measure assumes that pedestrian and bicycle crashes are
correlated to the lack of sidewalk and bicycle infrastructure, and that a transit investment provides an
opportunity to improve these facilities. As such, this measure is intended to emphasize the projects
that serve corridors with high pedestrian and bicycle crashes to identify the opportunities to improve
first-mile/last-mile access to transit. It is important to recognize that the lack of sidewalks and bicycle
infrastructure is only one of the roadway design components that can lead to unsafe conditions for
pedestrians and cyclists. Other design features such as speed, number of lanes, lighting and
crosswalks were not analyzed as part of this measure. These features will be considered as part of
identifying potential safety improvements that support the final set of transit recommendations.
SERVES TRANSIT-RELIANT POPULATIONS | GIS analysis of transit-reliant populations, as defined
by seniors, persons with disabilities, persons living in poverty, and those without access to a car, based
on 2019 American Community Survey data. This measure focused on projects serving the areas in the
county with moderate to high concentrations of transit-reliant populations.

Scoring Process
Scoring involved a three-step process: 1) develop analysis results; 2) assign ratings of High, Medium,
or Low relative to other projects; 3) assign numeric scores to develop composite scores. First, the
quantitative and qualitative analysis results were estimated for each measure (e.g., number of activity
center connections). The quantitative analysis results were generally grouped into three equal ranges
from highest to lowest to arrive at the ratings for the projects. Qualitative analysis ratings were
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assigned based on a relative comparison of projects’ ability to meet the intent of the measure. Based
on the sequence of results, a comparative rating of High, Medium, or Low was signed to each project
. Most of the measures allowed for comparison and scoring of projects independent of service type.
However, service type was considered in some cases (e.g., ridership), as detailed further in the
subsequent discussion of evaluation results. Each measure was scored individually and independent of
other measures.
The ratings are shown as a numeric value shown in Table 4-3.
TABLE 4-3: PROJECT SCORING
Level

Score

High

3

Medium

2

Low

1

Evaluation Results
The evaluation results produced both qualitative and quantitative results based on the relative
comparison of all the projects. The following evaluation results are summarized corresponding to
each need area. Table 4-4 provides a summary of the results and is located at the end of the section.

NEED AREA: INCREASE TRANSIT ACCESSIBILITY AND
CONNECTIVITY TO JOBS AND OPPORTUNITIES
SERVES ACTIVITY CENTERS AND DESTINATIONS | RRC-1 and the commuter bus projects received
a high rating based on their ability to increase connectivity to activity centers, particularly outside
Henry County. Most of the local bus projects designed to provide circulation within the county
received a low rating. Notably, local bus projects that received a moderate rating include LB-15, LB-16,
LB-17 that provide connections to activity centers in DeKalb and Clayton counties.
SERVES HENRY COUNTY COMMUNITY FACILITIES | Local bus projects (LB-2, LB-5, and LB-7) that
provide the most coverage and local circulation, particularly connecting McDonough to other parts of
the county received a high rating. The projects that emphasized regional connections received a low
rating. Commuter bus projects were not analyzed because they are not intended to serve local
community facilities within Henry County.
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SERVES RESIDENTS AND EMPLOYMENT AREAS | RRC-1, XPR-1, LB-2, and LB-17 received a high
rating relative to population density because they provide connections to areas with the highest
concentrations of population near McDonough, SR 42, Eagles Landing Pkwy and N. Henry Blvd.
Projects with a low rating (LB-13, LB-11, LB-12, LB-6) serve the lowest population densities along SR
155 and the eastern and western parts of the county.
Results of the employment density analysis generally mirrored the findings of the population density
analysis. RRC-1, LB-17, and LB-2 serve the areas of highest employment densities and thus, received a
high rating. Projects that received a low employment density rating include LB-4, LB-6, LB-9, LB-11,
LB-12, and LB-13. Commuter bus projects were not analyzed because they are not intended to serve
employment areas within Henry County.

NEED AREA: EXPAND MULTIMODAL TRANSPORTATION CHOICES
CONNECTIVITY TO OTHER TRANSIT | Given the regional nature of RRC-1 and commuter bus
projects, they received a high rating with the greatest number of connections to existing and planned
MARTA and Xpress services outside of Henry County. Additionally, LB-1, LB-11, LB-12, LB-15, and LB-16
received a high rating among the local bus projects. Remaining local bus projects mainly serve Henry
County with limited connections to other transit services, and thus received moderate and low ratings,
accordingly.
WALKABILITY | RRC-1, LB-2, LB-4, LB-6, LB-7, and LB-17 received a high walkability rating due to
their access to areas with the highest sidewalk coverage along urban commercial corridors (e.g.,
Eagles Landing Pkwy, N Henry Blvd) and downtown McDonough. Projects that received a low
walkability rating serve mostly rural highways with limited access to sidewalks. Walkability scores were
not analyzed for commuter bus projects due to the higher tendency for riders to drive rather than
walk to park-and-ride lots.

NEED AREA: REDUCE TRAVEL TIMES AND TRAFFIC CONGESTION
RIDERSHIP | Ridership projections range widely among projects and correlate to level of service and
surrounding land use characteristics (e.g., densities). With over 140,000 annual boardings, ridership
projections for RRC-1, LB-2, and LB-17 are by far the highest of all projects. LB-6, LB-8, LB-9, LB-11,
LB-12, and LB-13 have the lowest ridership projected among all projects, corresponding to serving
areas with the lowest densities with limited activity centers.
Due to the limited span of service (i.e., peak period), commuter bus ridership was not evaluated
against the other projects that provide all-day service. When ridership was compared between the
two commuter bus projects, XPR-1 (20,000) received a high rating and XPR-2 (4,000) received a low
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rating. Again, it should be noted that the ridership projections developed during the evaluation
process are only for comparison purposes and not meant to reflect actual ridership figures.
CONNECTIVITY BETWEEN KEY ORIGINS AND DESTINATIONS | LB-2, LB-7, and RRC-1 received a
high rating because they provide direct connectivity within and between McDonough and
Stockbridge, including the Piedmont Henry Hospital area, which make up the top trip origins and
destinations within the county. Additionally, RRC-1 connects county residents to H-JAIA and
downtown Atlanta, which are the most desirable regional destinations for county residents. Most of
the projects either serve only one or none of the top OD pairs and thus, received a low rating.
TRANSIT RELIABILITY | RRC-1 is the only project that includes any reliability improvements (e.g.,
queue jumps) as part of its project definition, and thus received a high reliability rating. Local bus
projects received a low rating in comparison to other service types as they must operate under
existing conditions without any roadway or operational improvements to improve reliability.
Commuter buses can leverage the existing I-75 South managed lanes, and thus received a moderate
rating.

NEED AREA: SUPPORT LAND USE AND ECONOMIC DEVELOPMENT
TRANSIT-SUPPORTIVE LAND USES | LB-3 and LB-17 serve areas in the county with the highest
acreages of transit-supportive land uses, and thus received a high transit-supportive land use rating.
LB-14, LB-15, and LB-16 serve the areas in the county with the least transit-supportive land uses, and
thus received a low rating. Additionally, commuter bus projects received a low score due to the
generally low-density of areas surrounding park-and-ride lots.

NEED AREA: PROVIDE A SAFE, EQUITABLE, AND COST-EFFECTIVE
TRANSIT SYSTEM
CAPITAL COST | Capital costs varied widely across service types. As such, capital costs were rated
relative to each service type. In general, the capital costs of local bus projects are significantly lower in
comparison to other service types due to the limited infrastructure investments associated with local
bus projects. Local bus projects with the lowest capital costs range between $400,000 and $500,000
and include LB-6, LB-8, LB-10, LB-11, and LB-14. These projects received a high rating. Local bus
projects with the highest capital costs range between $800,000 to $900,000 and include LB-1, LB-3,
LB-5, and LB-17. These projects received a low rating.
Other service types scored either moderate or low in terms of capital costs. With an estimated capital
cost of $36.3 million, RRC-1 is by far the costliest project and thus, received a low rating. When
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comparing commuter bus projects, XPR-1 received a moderate rating ($4.9 million), and XPR-2
received a low rating ($5.9 million). Again, it should be noted that the capital cost projections
developed during the evaluation process are only for comparison purposes and not meant to be
used for budgeting purposes.
O&M COST | Similar to the capital cost evaluation, O&M cost ratings were also developed relative to
each service type. Among the local bus projects, LB-7, LB-10, LB-11, and LB-14 are projected to cost
less than $1 million in annual O&M and thus, received a high rating. LB-1, LB-2, LB-3, LB-5, and LB-17
are estimated to cost greater than $1.7 million in annual O&M and thus, received a low rating. With an
estimated O&M cost of $4.27 million, RRC-1 is by far the costliest project and thus, received a low
rating. Due to the difference in the length of service and the resulting annual vehicle hours, O&M cost
of XPR-1 ($180,000) is significantly lower than that of XPR-2 ($1.6 million). As such, XPR-1 received a
high rating, white XPR-2 received a low rating. Again, it should be noted that the O&M cost
projections developed during the evaluation process are only for comparison purposes and not
meant to be used for budgeting purposes.
O&M COST PER RIDER | O&M cost per rider was evaluated to understand a project’s costeffectiveness. Results show that XPR-1 is the most cost-effective project due to its relatively high
ridership in comparison to low vehicle hours required to operate service. On the other hand, XPR-2 is
by far the least cost-effective project due to its low ridership in comparison to high vehicle hours.
Other projects with a high cost-effectiveness score include LB-2, LB-4, LB-10, LB-14, and LB-17. Other
projects with a low cost-effectiveness score include LB-9 and LB-11.
PEDESTRIAN AND BICYCLE SAFETY | The underlying assumption for this measure is that an
investment in transit offers the opportunity to improve first-mile/last-mile connections. LB-2, LB 17,
and RRC-1 are associated with the highest number of pedestrian and bicycle crashes, and thus
received a high rating. Commuter bus projects were not evaluated due to the low tendency for riders
to walk or bike to park-and-rides.
SERVES TRANSIT-RELIANT POPULATIONS | A number of projects received a high score for
providing access to areas with the highest concentrations of transit-reliant populations along
Jonesboro Road, Flippen Road, Eagles Landing Pkwy and N. Henry Blvd. LB-9, LB-11, and XPR-2
received a low rating as they do not serve any areas in the county with high concentrations of transitreliant populations.

Summary of Evaluation Results
A composite table was developed to present the relative ratings for each project with respect to the
evaluation measures (Table 4-4). Corresponding scores across the measures are presented Table 4-5.
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Colors were assigned to reflect the ratings, with dark blue indicating high and lighter blue indicating
low ratings. At present, all the evaluation measures are weighted equally. Potential weighting of
evaluation measures will be considered as part of the development of the final recommendations.
Major findings from the evaluation include the following:











In general, projects that increase connectivity and access to the two largest cities in Henry
County, Stockbridge and McDonough, were among the highest scoring projects.
LB-2, LB-17, and RRC-1 are the highest rated projects due to their ability to increase transit
access and connectivity to key destinations within and external to Henry County.
RRC-1 received the highest overall rating; however, it is by far the costliest project both in
terms of capital and annual O&M costs due to the high level of service and associated
infrastructure improvements.
LB-2 and LB-17 best balance project costs with ridership potential and other project benefits.
LB-3 provides the critical link between Stockbridge and McDonough and rated moderately
across the measures
XPR-1 is by far the most cost-effective project due to its high ridership in comparison to low
vehicle hours required to operate this service.
LB-16 is another highly rated local bus project with respect to regional connectivity, costeffectiveness, and access for transit-reliant populations.
LB-7 and LB-10 rated moderately across the measures with a high-cost effectiveness.
LB-11, LB-12, LB-13, and XPR-2 are the lowest rated projects generally across all the measures.
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TABLE 4-4: PROJECT EVALUATION RESULTS
Increase transit accessibility and connectivity to jobs and
opportunities
ID

Alternative

Activity
Centers &
Key
Destinations

Community
Facilities

Residential
Density

Expand multimodal
transportation choices

Employment Connectivity to
Walkability
Other Transit
Density

Reduce travel times and traffic congestion

Support land use and
economic development

Ridership

Connectivity
between Key
Origins and
Destinations

Transit
Reliability

Transit-supportive land
uses (Acres)

Capital Cost
(2019$)

O&M Cost
(2019$)

O&M
Cost/Rider

Pedestrian &
Bicycle Safety

TransitReliant
Populations

Provide a safe, equitable, and cost-effective transit system

LB-1

Fairview- Pilot Route

Low

Moderate

Moderate

Moderate

High

Low

Moderate

Low

Low

Moderate

Low

Low

Moderate

Moderate

High

LB-2

SR 42 North - McDonough to Clayton East (Pilot)

Low

High

High

High

Moderate

High

High

High

Low

Moderate

Moderate

Low

High

High

High

LB-3

McDonough to Stockbridge Loop

Low

Moderate

Moderate

Moderate

Low

Moderate

Moderate

High

Low

High

Low

Low

Moderate

Moderate

Moderate

LB-4

SR 81 East

Low

Moderate

Moderate

Low

Low

High

Moderate

Low

Low

Moderate

Moderate

Moderate

High

Moderate

Moderate

LB-5

SR 81 West - McDonough Loop to Hampton Loop

Low

High

Moderate

Moderate

Low

Moderate

Moderate

Low

Low

Moderate

Low

Low

Moderate

Moderate

Moderate

LB-6

SR 42 South - McDonough to Locust Grove

Low

Moderate

Low

Low

Low

High

Low

Low

Low

Low

High

High

Moderate

Low

Moderate

LB-7

SR 20 - McDonough to Hampton

Low

High

Moderate

Moderate

Low

High

Moderate

Low

Low

Moderate

Moderate

Moderate

High

Moderate

Moderate

LB-8

Jonesboro Road - McDonough to Clayton Justice Center

Low

Low

Moderate

Moderate

Moderate

Low

Low

Moderate

Low

Moderate

High

Moderate

Moderate

Low

Moderate

LB-9

Locust Grove to Hampton

Low

Moderate

Moderate

Low

Low

Moderate

Low

Low

Low

Moderate

Moderate

Moderate

Low

Low

Low

LB-10

Stockbridge to DeKalb

Low

Low

Moderate

Moderate

Low

Moderate

Moderate

Moderate

Low

Moderate

High

High

High

Low

High

LB-11

US 41 - Hampton to Clayton Justice Center

Low

Low

Low

Low

High

Low

Low

Low

Low

Moderate

High

High

Low

Low

Low

LB-12

SR 155 North - McDonough to DeKalb

Low

Low

Low

Low

High

Low

Low

Low

Low

Low

Moderate

Moderate

Low

Low

Moderate

LB-13

SR 155 South - McDonough to Downtown Griffin

Low

Low

Low

Low

Low

Low

Low

Low

Low

Moderate

Moderate

Moderate

Moderate

Moderate

Moderate

Low

Low

Moderate

Moderate

Moderate

Moderate

Moderate

Low

Low

Low

High

High

High

Moderate

Moderate

LB-14 SR 138 - Stockbridge to SR 155
LB-15

Stockbridge to South DeKalb

Moderate

Low

Moderate

Moderate

High

Low

Moderate

Moderate

Low

Low

Moderate

Moderate

Moderate

Low

High

LB-16

SR 42 North - McDonough to Southlake Mall

Moderate

Low

Moderate

Moderate

High

Moderate

Moderate

High

Low

Moderate

Moderate

Moderate

High

Moderate

High

LB-17

McDonough to Clayton East (2016 Pilot Alternative)

Moderate

Moderate

High

High

Moderate

High

High

High

Low

High

Low

Low

High

High

High

LB-18

McDonough to North Griffin via SR 20

Low

Low

Moderate

Moderate

Low

Low

Moderate

Low

Low

Moderate

Moderate

Moderate

Moderate

Moderate

Moderate

RRC-1 McDonough to Airport and Downtown Atlanta

High

Moderate

High

High

High

High

High

High

High

Moderate

Low

Low

Moderate

High

High

XPR-1 Xpress Bus Stockbridge to Atlanta Airport

High

N/A

High

N/A

High

N/A

High

Moderate

Moderate

Low

Moderate

High

High

N/A

High

XPR-2 Xpress Bus Locust Grove to Downtown Atlanta

High

N/A

Low

N/A

High

N/A

Low

Moderate

Moderate

Low

Low

Low

Low

N/A

Low
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TABLE 4-5: PROJECT EVALUATION SCORES
Increase transit accessibility and connectivity to jobs and
opportunities
ID

Alternative

LB-1

Fairview- Pilot Route

LB-2

SR 42 North - McDonough to Clayton East (Pilot)

LB-3

McDonough to Stockbridge Loop

LB-4

SR 81 East

LB-5

SR 81 West - McDonough Loop to Hampton Loop

LB-6

SR 42 South - McDonough to Locust Grove

LB-7

SR 20 - McDonough to Hampton

LB-8

Jonesboro Road - McDonough to Clayton Justice Center

LB-9

Locust Grove to Hampton

LB-10

Stockbridge to DeKalb

LB-11

US 41 - Hampton to Clayton Justice Center

LB-12

SR 155 North - McDonough to DeKalb

LB-13

SR 155 South - McDonough to Downtown Griffin

LB-14 SR 138 - Stockbridge to SR 155
LB-15

Stockbridge to South DeKalb

LB-16

SR 42 North - McDonough to Southlake Mall

LB-17

McDonough to Clayton East (2016 Pilot Alternative)

LB-18

McDonough to North Griffin via SR 20

RRC-1 McDonough to Airport and Downtown Atlanta
XPR-1 Xpress Bus Stockbridge to Atlanta Airport
XPR-2 Xpress Bus Locust Grove to Downtown Atlanta

Expand multimodal
transportation choices

Reduce travel times and traffic congestion

Support land use and
economic development

Ridership

Connectivity
between Key
Origins and
Destinations

Transit
Reliability

Transit-supportive land
uses (Acres)

Capital Cost
(2019$)

O&M Cost
(2019$)

O&M
Cost/Rider

Pedestrian &
Bicycle Safety

TransitReliant
Populations

Provide a safe, equitable, and cost-effective transit system

Activity
Centers &
Key
Destinations

Community
Facilities

Residential
Density
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Employment Connectivity to
Walkability
Other Transit
Density

MAKING THE CONNECTION TO A SUSTAINABLE FUTURE FOR MOBILITY IN HENRY COUNTY
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5. Next Steps
The major findings of the needs assessment and project alternatives evaluation will be shared with
Stakeholder and Technical committees and the community for feedback. Financial considerations and
funding strategies will also be developed, taking into account existing and future local funding
scenarios, potential project phasing, and state and federal funding partnerships.
The input received from engagement, results of the technical project evaluation, and funding
considerations will be brought together to form the recommendations for the Henry County TMP.
These recommendations will include a project phasing strategy in short-, medium-, and long-term
phases to implement the best-performing, most cost-effective, and supported projects.
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