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The Henry County Transit Master Plan was developed through a transparent and collaborative
partnership between the Atlanta-Region Transit Link Authority (ATL) and Henry County. Study
partners include the municipalities of Hampton, Locust Grove, McDonough and Stockbridge.
The plan was developed in coordination with state and regional partners, including the Atlanta
Regional Commission (ARC), Georgia Department of Transportation (GDOT), Georgia Regional
Transportation Authority (GRTA), and State Road and Toll Authority (SRTA).
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About the Henry County
Transit Master Plan
The Henry County Transit Master
Plan (TMP) is a 30-year vision for
transit improvements in Henry
County, through the year 2050. The
TMP provides a blueprint to guide
transit decisions that will address
service needs based upon existing
and projected conditions. The TMP
concludes with recommendations
for transit improvements in the
short-, mid- and long-range time
periods. Recommendations include
transit expansion projects and policy
guidance to improve mobility, safety,
connectivity, and quality-of-life for
Henry County residents.

Henry County’s Transit Vision:

To provide a safe and dependable
high-quality transit system that
enhances the quality of life and
delivers mobility options for all
county residents.

Need Areas

Making the connection to
a sustainable future for
mobility in Henry County
This tagline embodies Henry
County’s commitment to achieving
sustainability through providing
services that are efficient, affordable,
reliable, and environmentally
friendly. Transit is a “green” form of
sustainable transportation that has
a low impact on the environment.
Investing in transit builds a better
future, improves the environment,
and supports both healthy
communities and a vibrant economy.

$
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Henry County Today
Henry County is part of the Atlanta metropolitan
region and benefits from its close proximity to
City of Atlanta, located 20 miles to the north, and
Hartsfield-Jackson Atlanta International Airport
(H-JAIA), located 14 miles to the west. I-75 traverses
Henry County from north to south and provides
a major transportation link within the county
and to the greater region. The county contains
four municipalities: Hampton, Locust Grove,
McDonough, and Stockbridge.
The county has experienced unprecedented growth
in recent decades, becoming a destination for the
region’s southside. Between 1990 and 2010, Henry
County grew from 59,000 to 245,000 residents – an
increase of more than 200 percent. Rapid growth
has increased development density, putting more
pressure on the county’s transportation system.

State of Transit in Henry
County
Existing transit services in Henry County are provided
through two main operators: Henry County Transit
(HCT) and the ATL. HCT provides demand response
service that is curb-to-curb, must be scheduled a day
in advance, and is open to all county residents (there
are no restrictions based on age, disability, income, or
mobility). In 2019, HCT provided over 70,000 demand
response trips. From July 2018 to March 2020, HCT
operated a fixed-route pilot route in northern Henry
County that was discontinued due to ridership
reductions and social distancing concerns resulting
from the COVID-19 pandemic.
The ATL operates four Xpress commuter bus routes
that serve park-and-ride facilities in Henry County.
Prior to the pandemic, the Stockbridge park-and-ride
facility was over capacity due to the high demand for
commuter services in the area. In 2019, Route 432

(BrandsMart and Stockbridge Park-and-Rides to
downtown Atlanta) featured the highest ridership
levels in the entire Xpress system. Route 432
averaged approximately 12,000 monthly riders, at
its peak in October of 2019.
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The Growing Need for Transit
Rapid population growth and urbanization.
In recent decades, Henry County has experienced
significant levels of population growth and this
trend is projected to continue over the next 30
years. As the county continues to grow, the demand
for reliable transit services will outpace the capacity
of the current system. There is a need for improved
transit connectivity within the county, which will
create opportunity for transit to be a catalyst for
higher density, transit-supportive development in
key areas of the county.

Rising demand for commuting
options due to increased congestion.
While the future of commuting may look
different in the post-pandemic world,
as the businesses in the region are
returning to pre-COVID-19 operations,
more workers are returning to the office.
Early indications and emerging travel
trends suggest a spreading of peak
travel conditions, a return of growth
and development activity, an increase
in crashes across the transportation
network, and congestion mounting
in major corridors at increasing rates.
The need for commuting options
that provide a reliable, traveltime competitive, and stress-free
alternative is expected to increase in
the mid- and long-term.

Growing needs of transit-reliant
populations. The county is home to a growing
number of transit-reliant residents, which is defined
as seniors, persons with disabilities, persons living
in poverty, and individuals without access to a
car. The highest concentrations of transit-reliant
residents are found north of I-75 South from
McDonough to Stockbridge, emphasizing the
growing transit need in the most populous and
urbanized area of the county.
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Transit-Reliant Population Density
(Persons/Acre)
This is a composite map reflecting
high concentrations of seniors,
individuals with disabilities,
low-income households, and zero
car households. Together, these
demographics makeup the transitreliant population.
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Community Engagement Overview
Technical and Stakeholder
Committees were convened to
introduce the TMP, identify TMP goals
and receive feedback on proposed
recommendations

What We Heard from
the Community
At the final public meeting, held in November of 2021,
the TMP’s draft recommendations were presented
to the public to receive input and gauge the level of
community support for proposed improvements.
Interactive polling was conducted to measure support
for transit funding options and new transit services.
Overall, the public was supportive of additional
funding sources and new service offerings. These
polling results have been highlighted below.

What is you level of support for transit projects
being included in future TSPLOSTs?

45% 23%
HIGH

MEDIUM

32%
LOW

What is you level of support for a dedicated transit
funding source for Henry County in the future?

41% 32%
HIGH

MEDIUM

27%
LOW

How supportive are you of expanding commuter bus
service in Henry County?

61% 22%
HIGH

MEDIUM

17%
LOW

How supportive are you of bringing fixed-route bus
service to Henry County?

43% 35%
HIGH

MEDIUM

22%
LOW

How supportive are you of bringing microtransit
service to Henry County?

43% 30%
HIGH

MEDIUM

26%
LOW

P

The TMP website launched to provide
on-going TMP updates, including
interactive mapping and a forum for
questions and comments on the TMP.
Online survey respondents
provided valuable input on the
community’s diverse perspectives
about transit in Henry County.
Two virtual public meetings were
held to provide an overview of the
TMP, share key findings from the
technical analysis, receive feedback
on potential improvements, and
provide an opportunity for the public
to give input and ask questions. Over
900 participants viewed the public
meeting via Facebook Live.
A series of stakeholder interviews were
conducted with county and municipal
elected officials and leaders as well as
ATL Board members to discuss their
expectation for transit investments in
Henry County.
A virtual visioning charrette was held
to bring together the members of the
Stakeholder and Technical Committees
to help craft the County’s transit
vision. The attendees participated in
interactive visioning exercises, and
the following summarizes the top
three priorities to be addressed by the
County’s future transit system:

» Congestion Relief
» Improve Mobility and Access
to Jobs and Education

» Enhance Economic Development
In addition, a work session with the
Henry County Board of Commissioners
was also held to seek input on the vision.
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Project Universe
A key step in the planning process was to develop a universe of
potential projects for consideration and evaluation. Potential
projects were identified from a variety of sources including prior
planning efforts, such as Henry County’s 2016 Transit Feasibility
Study, the ARC’s Regional Transportation Plan (RTP), the ATL
Regional Transit Plan (ARTP), and MARTA’s Clayton County Transit
System Plan. Within the TMP effort potential projects were
sourced from technical analysis, public and stakeholder input and
professional judgment. The project universe contained six main
project types: mobility hubs, park-and-ride lots, local bus routes,
rapid regional connector service, commuter bus and commuter rail.
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Project Types
Major Project Types in Project Universe
Project Type

Description

Local Bus Route Local bus routes provide circulation and frequent stops within the county. Bus stops
are anticipated to be located approximately every quarter mile. Operating plans
assume 30-minute headways during peak periods and 60-minute headways during
off-peak periods.
Commuter Bus
Routes

Commuter bus routes are designed to provide direct express service to key
employment destinations outside of the county. Operating plans assume service
during peak commuting periods only. Two potential new routes were included in the
project universe that provide service from Locust Grove to downtown Atlanta and from
Stockbridge to H-JAIA.

Rapid
Regional
Connector

Rapid regional connector (RRC) service is envisioned as a hybrid between local and
commuter bus. This project type is modeled after CobbLinc’s Rapid 10, which provides
frequent all-day service between limited stops in Cobb County to the MARTA system
in Midtown Atlanta. A rapid regional connector route has been proposed that would link
McDonough and Stockbridge to H-JAIA and downtown Atlanta. Project elements that
improve service reliability along arterial roadways, such as queue jumps, transit signal
priority (TSP) and intersection improvements are recommended for RRC routes. As
market demand increases over time, transitioning RRC to high capacity transit or fixed
guideway transit (e.g., bus rapid transit or rail) may be warranted.

Demand
Response
Transit/
Microtransit

Demand response transit (DRT) includes HCT’s existing Dial-a-Ride service, as well
as microtransit. Microtransit is a new form of DRT that utilizes advancements in
technology to match riders to vehicles to provide flexible, cost-effective, and timely
transit service. An analysis of existing Dial-a-Ride trips indicates that service delivery
changes for senior center and disability service trips are not needed or desired at this
time. Microtransit services are recommended however for further study to better serve
general population trips, which are dispersed in nature and comprise approximately 37
percent of HCT’s current trips.

Park-and-Ride
Facilities

Park-and-ride facilities allow patrons to park their vehicles on site to access transit
services. These facilities offer shelters and other rider amenities and could serve existing
and proposed bus routes operated by ATL, HCT and MARTA.

Mobility Hubs

Mobility hubs are planned to facilitate bus-to-bus transfers, foster multi-modal
connectivity, and offer upgraded amenities to improve the passenger experience.
Amenities may include shelters, seating, vending machines, restrooms, real-time bus
arrival information, fare payment kiosks, pick-up/drop-off areas and limited parking.

Commuter
Rail

The proposed commuter rail line by MARTA, between the East Point MARTA station
to the city of Lovejoy, with a potential extension to Hampton, has been included in
the project universe. This project is currently being reevaluated by MARTA and could
be replaced by bus rapid transit (BRT) service in the same corridor, with a planned
terminus in Clayton County. Since this project is now being reexamined it has not been
evaluated in detail within the Henry County TMP.
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Project Evaluation
The TMP’s five transit need areas were used to develop evaluation measures to assess how well potential
projects address the plan’s most critical transit needs and goals. These measures were primarily quantitative in
nature, with some qualitative measures also included in the analysis. A detailed discussion of project evaluation
measures, the scoring process, and evaluation results can be found in the Needs Assessment Memorandum.
The highest performing transit service projects were prioritized within the short- and mid-range planning periods
and are contingent upon forecasts of available funding.

Evaluation Measures for Transit Service Projects

Category

Evaluation Measure

Need Area: Increase Transit Accessibility & Connectivity to Jobs and Opportunities
Serves activity centers and key destinations
Serves Henry County community facilities
Serves residents and employment areas

Number of activity centers and key
destinations served by the project
Number of Henry County community centers
served by the project
Population and employment densities
surrounding the project alignment

Need Area: Expand Multimodal Transportation Choices
Connectivity to other transit
Walkability

Count of current and planned services and
facilities served by the project
Sidewalk coverage within walking distance to
transit stops

Need Area: Reduce Travel Times & Traffic Congestion
Assumed mode shift based on type of service
and land uses
Count of top origin and destination pairs
Connectivity between key origins & destinations
based on travel demand analysis
Assessment of potential transit reliability
Transit reliability
improvements
Need Area: Support Land Use & Economic Development
Ridership

Acres of transit-supportive existing land uses
in project corridor
Need Area: Provide a Safe, Equitable, & Cost-Effective Transit System
Transit-supportive land uses

Capital Cost

Sum of unit costs based on project definition

Operating & maintenance costs

Sum of unit costs based on project definition

Pedestrian & bicycle safety

Count of pedestrian and bicycle crashes in
project corridor
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Financial Considerations
The TMP is a fiscally constrained plan that is limited by realistic funding projections within the short-, mid-, and
long-range planning phase. The planning phases correspond with assumed changes in transit funding levels. In
2027, a dedicated transit funding stream is assumed through the dedication of 25 percent of TSPLOST revenues to
transit. In 2038, a transit TSPLOST (via HB 930) is assumed that would dedicate a half-penny in sales tax revenue to
fund transit projects.

Recommended Financial Strategies by Planning Phase

Short-Range
2022 - 2026

Mid-Range
2027 - 2037

Long-Range
2038 - 2050

Navigate urbanization and
anticipated reductions in
5311 funding

Dedicate 25% of future
TSPLOST revenues to transit

Pursue a 0.5% sales tax
increase to fund a transit
TSPLOST (using HB 930) in
November 2037.

Leverage annual 5307/5339
funding
Leverage $6M in unused
5307 funds
Leverage $0.5M in unused
5339 funds
Pursue CMAQ grant funding
for pilot local bus route (LB-17)

Pursue TSPLOST renewals in
2026 and 2032
Leverage dedicated TSPLOST
revenue stream with other
funding sources (i.e. federal
discretionary grants, state
funding and/or bond
proceeds, value capture and
private involvement)

Leverage dedicated transit
TSPLOST revenue stream
with other funding sources (i.e.
federal discretionary grants,
state funding and/or bond
proceeds, value capture and
private involvement)

Estimated Transit Revenues & Expenses by Phase
Short-Range

Mid-Range

Long-Range

Estimated transit revenues and
expenses by planning phase
assume the implementation of
recommended funding strategies
identified above. The TMP’s
project recommendations
in the short-, mid-, and longrange phases have been fiscally
constrained to fit within these
funding forecasts for each
planning phase.
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Recommendations
The culmination of planning process has led to the final recommendations presented in the Henry County TMP.
The TMP’s recommendations are multifaceted and have been categorized into three major groupings, all of which
are critical components to achieving Henry County’s transit vision. These categories are illustrated in the graphic
below and include programmatic elements, complementary capital investments, and performance-based transit
projects. A detailed description of the TMP’s recommendations can be found in the Recommendations Report.

Major Recommendation Types

Programmatic
Elements

Complementary
Capital Investments

Performance-Based
Transit Projects

Transit-supportive
infrastructure

Park-and-ride
facilities

Local bus routes

Marketing and
rebranding campaign

Mobility hubs

Express commuter
bus routes

Operations &
maintenance facility

Rapid regional
connectors

Regional fare
integration

Microtransit services

Transit-supportive
land use policy
Administrative and
oversight activities
Additional planning
studies
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Short-Range Recommendations
The short-range recommendations apply to the first five-year period after plan
adoption, from 2022 to 2026. Key recommendations in this phase include:

■ LB-17 - Local Bus Pilot Route
- Fixed-route bus service from
McDonough to Stockbridge.
Operating plans assume 30-minute
headways during peak periods and
60-minute headways during offpeak periods.

■ Marketing and Promotional
Campaign – Develop a marketing
plan and conduct a promotional
campaign for the new Henry
Connect brand. A key goal of the
promotional campaign should be
to increase knowledge of transit
services in target markets, in an
effort to encourage transit use to
improve mobility and quality-of-life
for Henry County residents.

■ Maintain Existing Dial-a-Ride
Service for Senior Center and
DDS Trips – A high percentage
of HCT trips (63 percent) are to/
from the county’s three senior
centers (Bear Creek, Heritage, and
Hidden Valley Senior Centers) and
the Henry County Developmental
Disability Services (DDS). A service
analysis of HCT indicates that these
trips are being served efficiently
and improvements to scheduling
or dispatching are not needed. It is
recommended that HCT maintain
the current system for senior center
and DDS trips. Microtransit services
are recommended for further
study however, for their potential
to better serve HCT’s general
population trips. These trips are
more dispersed in nature and on
average carry fewer passengers.

■ Microtransit Feasibility Study
and Service Implementation Conduct a detailed microtransit
study to determine the most
suitable microtransit alternative
for the county. Determine the
operating model best suited for
Henry County. Implement the
study’s recommended microtransit
alternative and begin operations.

■ XPR-1 – Express Commuter Bus
from Stockbridge to H-JAIA (PE
only) – Complete the planning
and engineering phases of the
XPR-1 commuter bus project.

■ Initiate Regional Fare System
Integration – Initiate discussions
with regional transit providers to
begin planning for fare system
integration with regional payment
technologies, fare structures, and
collection methods.
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Mid-Range Recommendations
Mid-range recommendations are targeted for implementation between year 6 to 16 after plan
adoption, from 2027 to 2037. Key transit recommendations in this phase include:

■ MH-1 – McDonough Mobility
Hub – Bus transfer facility located
in downtown McDonough with a
limited parking.

■ MH-3 – Henry Medical Center
Mobility Hub – Bus transfer
facility located near Piedmont
Henry Hospital and Eagles
Landing Parkway.

■ MH-4 – Stockbridge Mobility
Hub – Bus transfer facility
located on SR 138 with parkand-ride accommodations. This
facility provides opportunities to
co-locate Xpress services from
Stockbridge to downtown Atlanta
and H-JAIA, with HCT local bus
routes, and MARTA local bus
connections to Clayton County.

■ PNR-1 – Mt. Carmel Parkand-Ride – ATL owned and
operated Xpress park-and-ride
facility located on Jonesboro
Road providing direct access
to the managed lane system
on I-75 south. This location
facilitates direct service between
McDonough and downtown/
midtown Atlanta.

■ LB-16 – McDonough to Southlake
Mall Local Bus – Local bus route
from downtown McDonough to
Southlake Mall in Clayton County.
The route connects to existing
MARTA local bus routes and
the planned Southlake BRT and
Southlake Mobility Hub.

■ XPR-1 - Express Commuter Bus
from Stockbridge to H-JAIA –
■ LB-6 – McDonough to Locust
Complete construction of XPR-1
Grove Local Bus – Local bus route
project and begin operations.

■ LB-7 – McDonough to Hampton
Local Bus – Local bus route

that connects downtown
McDonough to the Locust Grove
loop.

connecting the McDonough
■ LB-8 – Jonesboro Road Local Bus
loop to the Hampton loop with
– Local bus route that connects
service along SR 20 (Bruton Smith
downtown McDonough to the
Parkway).
Clayton Justice Center in Clayton
County and provides service along
Jonesboro Road.

■ Achieve Regional Fare System
Integration – Full seamless
regional fare system integration is
recommended as numerous local
bus routes, mobility hubs, and
an additional express bus route
and park-and-ride facility begin
operations.

■ Henry Connect Operations and
Maintenance Facility – A new
operations and maintenance
facility is recommended to
accommodate the needs of a
growing service fleet of fixedroute buses.
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Long-Range Recommendations
The long-range project recommendations apply to years 17 through 30 after plan adoption, from
2038 to 2051. Key recommendations in this phase include:

■ MH-5 – Jonesboro Road
Mobility Hub – Bus transfer
facility located on Jonesboro
Road. This location provides
opportunities to co-locate
planned HCT transit services
with the ATL’s Mt. Carmel Parkand-Ride Xpress facility, which
will become operational when
additional funding is secured.

■ MH-6 – Hampton Mobility
Hub – Bus transfer facility
located in downtown Hampton,
which could facilitate multimodal connections between
HCT and commuter rail or BRT
services in Clayton County.

■ RRC-1 – Rapid Regional
Connector – This service would
operate with limited stops along
SR 42, Eagles Landing Parkway,
Rock Quarry Road, and SR 138.
RRC-1 connects downtown
McDonough to H-JAIA and
downtown Atlanta. The project
will provide all-day frequent
service of 15 to 30-minute
headways and may include
queue jump lanes, transit signal
priority (TSP), and/or signal and
intersection improvements.

■ LB-15 - Stockbridge to South
DeKalb Local Bus – Local bus
route that connects Stockbridge
to the planned South DeKalb
Mobility Hub in DeKalb County and
provides service along East Atlanta
Road, Fairview Road, Flakes Mill
Road, and SR 155 (Flat Shoals
Parkway).

■ Transit-Supportive
Infrastructure – A dedicated
funding allotment of $1M per
year for transit-supportive
infrastructure is included in
the long-range phase. This
could include first/last-mile
connections, roadway operational
improvements, and transit signal
priority (TSP).
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Benefits of the Transit Master Plan
The TMP will significantly improve transit access
and mobility throughout Henry County and the
Atlanta region, as well as, provide a variety of
benefits for Henry County’s residents. Transit
benefits include improved air quality, less
roadway congestion, community health benefits,
enhanced mobility, increased transportation
options and economic development benefits.
At completion, the full build-out of the TMP
will include:

»
»
»
»
»
»

Countywide microtransit service
6 local bus routes
5 mobility hub facilities
Mt. Carmel Park-and-Ride facility
Xpress bus service from Stockbridge to H-JAIA
Rapid Regional Connector to H-JAIA and
downtown Atlanta
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What’s Next
The path forward to implement the TMP will require a series
of key early action next steps, which include the following:

Coordination with CTP
Update – Henry County’s
Comprehensive Transportation
Plan (CTP) update is currently
in the project development
phase and will conclude in the
summer of 2022. The TMP’s
recommendations should be
coordinated with the CTP’s
pedestrian, multi-use trail, and
bicycle projects to facilitate
first- and last-mile connections
to transit i, in particular along
the pilot local bus route (LB17). Roadway capacity and
operational improvements
should also be prioritized
in planned transit corridors
to mitigate congestion and
facilitate travel time reliability
for transit vehicles.

Pursue CMAQ Funding for
Local Bus Pilot Route –
Henry County should continue
to pursue grant funding
through the Federal Highway
Administration’s (FHWA’s)
Congestion Mitigation and Air
Quality Improvement Program
(CMAQ) for implementation of
the local bus pilot route (LB-17).

ARTP’s Call for Projects –
The ATL will be opening
a call for projects in early
2022 to submit projects for
consideration within the 2022
ATL Regional Transit Plan
(ARTP). Henry County should
submit priority transit service
and supporting infrastructure
projects from the TMP for
inclusion within the ARTP.

Priority Planning Efforts –
Two additional planning
efforts have been identified in
the near-term to advance the
recommendations of the TMP.
These include a microtransit
services assessment and
a branding and marketing
strategy for HCT. A microtransit
services assessment is
needed to determine the best
microtransit alternatives and
operating model for Henry
County. A marketing and
branding strategy is needed
to determine the best way to
launch and promote transit
service offerings under the
newly developed Henry
Connect brand identity.

Land Use Policy – Future land use
plans and zoning codes within Henry
County and its municipalities should
be updated and amended to support
future transit investments identified
within the TMP. In suburban locations,
such as Henry County, higher-density
transit-supportive development may
not be suitable along all proposed
transit routes, but should be instead
focused around planned mobility hubs
and the proposed Rapid Regional
Connector (RRC-1) route. Higher-density
development should be directed to
mobility hub locations and within the
RRC-1 corridor. This would support the
long-range vision for the RRC-1 route to
serve as a high-capacity transit corridor
in the future.

Coordination with Agency Partners –
Henry County should collaborate with
agency partners, including the ATL,
GDOT and MARTA, on the advancement
of projects and recommendations
consistent with the TMP. This
includes coordination with the ATL
on regional fare policy initiatives
and federal funding opportunities.
Coordination with GDOT should also
take place regarding transit service
within the managed lane system and
implementing transit signal priority
(TSP) technology at Henry County
intersections included in GDOT’s
regional connected vehicle program
(CV1K). The County should also begin
discussions with MARTA and Clayton
County on planned transit service
expansion projects to Clayton County.
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